[image: ]    Executive Committee meeting 13th June 2019 
MINUTES
1. Present: Rebekah Smith (Chair), Pat Makinson, Jo Hanchett, Sue Hall, Madeline Wright, Chris Barton, Tricia Austin (Minutes)
Apologies: Becky Wing (on holiday)

2. Minutes of last meeting:  Accepted as correct record

3. Matters arising:  Item 7.3: Facebook group: Discussed further. Agreed groups were unlikely to want to post their minutes but it would be useful to have information on their programmes. Part of idea is to encourage collaboration, so overlap with Ramsgate Funding Forum. Action: All to investigate other local FB groups/ websites including Thanet Community Organisations Network – to discuss at next meeting. 

Town Team’s web presence discussed: RTC website not very accessible. 
Action: Chris offered to set up simple website for RTT. Offer accepted with gratitude!

4. Treasurer’s Report: We have £16,224 in bank account. Several small cheques appear in chequebook from last year but not presented.  
Actions: (i) Rebekah to check invoices & reissue cheques if appropriate.
(ii) Pat to design petty cash slip for events to help members keep track. 
Outgoing payment to LocalGiving queried: this is probably annual subs. 
Action: Pat to check with LocalGiving now she is nominated person. 
Madeline offered help with accounts from AiR volunteer who is a book-keeper. 

5. [bookmark: _GoBack]Pugin Steps Project Update: Rebekah has had initial meeting with students from Chatham & Clarendon and Royal Harbour: mostly v enthusiastic. £500 further funding secured from Historic England; tile firing company given us 15% off. All residents now OK as far as we know. Tapering step at bottom may be a problem. 
Action: All to look & consider options for tapering step and feed back to Rebekah.  

6. Rainbow Steps clean up date: Steps getting very grubby and need cleaning before start of summer season. Pressure washer can’t be used as might strip paint off steps. Could do in an evening with tank of water from RTC truck. 
Action: Tuesday 25th June possible? Rebekah to send possible dates round. 
Madeline suggested any future work from schools should be standardised by giving them boards. Publicity via schools ineffective – very few visitors to exhibition at AiR. More general discussion on working with schools followed. 
Action: Work with schools to be put on future agenda for further discussion. 

7. Abbot’s Hill Steps Update: No progress yet but artist still keen. Needs paint – Madeline has standard emulsion & gloss to contribute if useful. 
Action: Rebekah and Jo to liaise with artist. 

8. Other projects:
8.1  Hanging baskets: Total cost for 18 hanging baskets on Harbour St is £1290 for planting, maintenance etc throughout summer. Businesses to be asked for a contribution. Jo keen to have lamp-post baskets. 
Action: Tricia to contact Jackie and say yes. Chris to look at brackets to see if they can be modified easily:  if not, Jackie to be asked for fewer baskets. Tricia to write to Central Harbour & E Cliff Cllrs/ Richard and ask for contributions. Rebekah ask Harbour St businesses for contributions. 

8.2  Bunting: Becky keen to support creation of bunting for town centre and pay for materials with her Cllr’s allowance. Jim from Harbour Bazaar suggested buying flag bunting but Becky would prefer hand-made community project. Maxine, Tricia, Becky & others will help - but need to do in next month. Rebekah has completed form for permission from KCC & passed to Richard.                                                                                                                     Action: Tricia to talk with Becky on her return from holiday. 

8.3  Welcome planters: Nothing happened yet due to lack of time.  Rebekah has talked to Graham Hellings about making planters but he is not sure he can do them in Victorian style as requested, so may need to buy externally.                     Action: Tricia to talk to Chris re possible sites and options for planters. 

9 Fundraising: Tricia & Becky to meet re submitting a funding bid for TT core activities.  

10 AOB:
10.1: Manston:  Tricia attended 2 Planning Inquiry sessions at Discovery Park. Deadline 8 for Planning Inspectorate Inquiry is tomorrow.                                               Action: Tricia to send in response and circulate to members. 
10.2: Date of next meeting:  Thursday 25th July?  (TBC)
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